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The learning contract provides a broad framework for developing an individualized learning plan which is responsive to the needs of the student and the resources of the field agency.  It is designed to give direction and learning structure to the field experience and is developed around the core practice competencies that are designated in the 2015 Educational Policy and Accreditation Standards (EPAS) by the Council on Social Work Education (CSWE).
It is the joint responsibility of the student and field instructor to negotiate the learning contract content within the first weeks of the field placement.  The student is responsible for providing a copy of the learning contract to the Seminar Instructor/Field Liaison.

This learning contract outlines the 9 core competencies and 31 practice dimensions that all accredited social work programs are required to measure.  Each practice dimension has suggested tasks, which can be modified to fit the agency setting.  Students and supervisors should choose between 13-15 practice dimensions, with at least one task each to address in the fall, with the remainder to be worked on in the spring.
	2-Competent
	Performance meets expectations

	1-Below Competent
	Performance is below expectations

	0-Not Competent
	Performance does not meet expectations

	N/A-Did not observe


	Behavior was not observed or worked on during this semester


	Competency #1:  Demonstrate Ethical and Professional Behavior


	Practice Dimensions
	 Suggested/Possible Task(s)
	Score

	Make ethical decisions by applying the standards of the NASW Code of Ethics, relevant laws and regulations, models for ethical decision-making, ethical conduct of research, and additional codes of ethics as appropriate to context
	· Interview a social worker who has a child placed out of state. Discuss how laws and procedures affect the case.

· Ask your field supervisor to review an active case with you, and discuss the potential ethical issues related to the case, maintaining confidentiality as needed. 

· Discuss with your field supervisor any potential ethical issues that may arise or have come up in the past at your agency. Have the field supervisor explain the agency policy and procedures regarding these ethical issues. 
	

	Use reflection and self-regulation to manage personal values and maintain professionalism in practice situations
	· Define and discuss self-awareness with your field supervisor.  Identify at least one personal bias or personal value and discuss with supervisor its potential impact on clients.

· Discuss an area of discomfort with any client population and identify why this is presents as a discomfort. 
· Keep a journal to document times when you feel stressed during the field practicum. Be aware and document all of your behaviors (positive and negative) during times when you feel stressed. Highlight what your thoughts, feelings, and emotions were during each event and how you handled the stress. What resources did you use to help reduce the stress? Did you use positive or negative coping skills or both? Did you contact anyone during the time when you were feeling stressed? If so, who did you contact and why? Analyze these coping strategies within the context of professional development of self-care. 
	

	Demonstrate professional demeanor in behavior, appearance, and oral, written, and electronic communication
	· Ask your field supervisor to point out a social worker to you who is skilled at time management. Interview this social worker about his or her system for task management: how the worker keeps his/her calendar and daily schedule organized, keeps track of documentation in the field, organizes and uses forms, etc.  Discuss with field supervisor what you learned and what you can implement.

· Define and give examples of personal and professional social work boundaries with your field supervisor.

· Talk with your field supervisor about your role and responsibilities in building professional relationships with your clients. Include in the discussion details regarding your understanding of the appropriate use of authority, providing examples.
	

	Use technology ethically and appropriately to facilitate practice outcomes
	· Discuss with field supervisor agency policy on use of technology regarding communication on client matters.
· Discuss with field supervisor benefits and challenges associated with use of technology to communicate with/about clients.
· Use technology to learn one new evidenced-based practice model/intervention and share with field supervisor.
	

	Use supervision and consultation to guide professional judgment and behavior
	· Provide an agenda/list of discussion points and questions for weekly supervision.
· Based on your classroom or field instruction, make a list of three things you can attempt in a crisis to de-escalate anger. Ask other social workers about how they have handled a client’s anger during various cases. What techniques did they use? Were they effective? Discuss with field supervisor.
· Define and discuss the importance of networking and demonstrate skills within in the agency or during trainings with your field supervisor. 
	


	Comments:
	

	Competency #2: Engage diversity and difference in practice 


	Practice Dimensions
	Suggested/Possible Task(s)
	Score

	Apply and communicate understanding of the importance of diversity and difference in shaping life experiences in practice at the micro, mezzo, and macro levels 
	· Ask your field supervisor which immigrant populations you will be working with in your area. Discuss how new immigrant families can be affected by child welfare intervention. Discuss how you as a worker can deal with these issues and provide required intervention.
· Ask your field instructor to provide you with your area’s procedures for assessing an Indian Child Welfare Act (ICWA) case. Make a list of at least three requirements of ICWA that are different from those of non-Indian cases.

· Reflect upon your own race and general background and how that might affect your interaction with clients. Comment on how cultural differences might impact relationship building with clients. Discuss with your field instructor ways to build relationships with clients that are different from your race or general background.
	

	Present themselves as learners and engage clients and constituencies as experts of their own experiences
	· Identify how clients can serve as teachers for the student worker and discuss how this differs from learning from supervisor and colleagues.
· Discuss the value of self-determination and how that can be implemented in the child welfare system. When you are observing how a caseworker interacts with the client, notice how self-determination is addressed.  Discuss what you observed with your field supervisor.

· Identify one client who presents as different/unique in some way.  Take steps to learn about the client from his/her perspective.
	

	Apply self-awareness and self-regulation to manage the influence of personal biases and values in working with diverse clients and constituencies
	· Create a list of characteristics that summarize the perceived similarities and differences between the clients and the student social worker and discuss with field supervisor.
· Discuss steps to be taken to manage personal bias when working with diverse clients.
· Solicit feedback from supervisor and/or colleague on their observations or perceptions of the student worker’s interactions with diverse clients or new situations.
	


	Comments:
	


	Competency #3: Advance Human Rights and Social, Economic, and Environmental Justice


	Practice Dimensions
	 Suggested/Possible Task(s)
	Score

	Apply their understanding of social, economic, and environmental justice to advocate for human rights at the individual and system levels
	· Identify agency procedures and activities that promote social, economic or environmental justice.
· Discuss community standards/values or state/federal regulations that may limit client rights 
· During a home visit or community engagement, identify how groups, communities, social policy, discrimination, oppression, and/or organizations impact human development. Using general systems theory and ecological perspective, discuss these concepts with your field supervisor.
	

	Engage in practices that advance social, economic, and environmental justice

	· What are some of the barriers you observe that hinder your clients from receiving the quality services that they need? What can you do to decrease these barriers? Share your thoughts with your field supervisor.

· Write a letter to a public official regarding client injustice and rights violation.
· Discuss with supervisor and implement strategies to empower clients regarding rights and justice.
	


	Comments:
	


	Competency #4: Engage In Practice-informed Research and Research-informed Practice 


	Practice Dimensions
	 Suggested/Possible Task(s)
	Score

	Use practice experience and theory to inform scientific inquiry and research
	· Identify practice issue within the agency for which the student worker needs information/data and propose a small-scale quantitative or qualitative research project 

· Develop a questionnaire or observation sheet to be used to gather client data on a specific issue.
· Read a journal article on a client-related issue and discuss your perspective on the relevance of the findings to the agency’s clients.
	

	Apply critical thinking to engage in analysis of quantitative and qualitative research methods and research findings 
	· Ask your field supervisor what trainings will be available to you throughout your time at the agency. Make a list of trainings or learning sessions you will be attending (example: HIPPA, CAPMIS, SACWIS, Intranet, etc.). Discuss with your supervisor how the training applies to the agency and the clients served.

· Conduct a literature review of empirical research in child welfare, including a synthesis of research findings, implications, and area for future research. Articulate the importance of utilizing qualitative and quantitative research findings to provide and improve evidence-based interventions in generalist strengths-based social work practice in the local-to-global continuum. Present your findings to agency workers or your field supervisor.
· During a home visit or community engagement, identify social work theories, perspectives, or concepts learned in class while observing behaviors and impacts on human development. (For example: Micro-Mezzo-Macro Impacts, Erikson’s Eight Stages of Development, Maslow’s Hierarchy of Needs, Piaget’s Cognitive Development, Cycle of Abuse, Cycle of Poverty, Poverty, Discrimination, Oppression, Strengths Perspective, Person-in-Environment Perspective, Empowerment, Diversity, etc.) Discuss these concepts with your field supervisor.
	

	Use and translate research evidence to inform and improve practice, policy, and service delivery 
	· Identify an area of practice with new research made available.  Compare agency practice against research findings. 
· Research topics on Child Welfare Information Gateway (https://www.childwelfare.gov/).  Discuss with field supervisor how research findings you learned about can improve agency findings.
· Ask your field supervisor about how research, evaluation, and/or policy formation is conducted at the agency or attend agency trainings and workshops on research or policy practice. Identify the social work ethical and value issues that arise in the different phases of the process, as delineated in the NASW Code of Ethics regarding research. Discuss your experience with your field supervisor.
	


	Comments:
	


	Competency #5: Engage in Policy Practice

	Practice Dimensions
	 Suggested/Possible Task(s)
	Score

	Identify social policy at the local, state, and federal level that impacts well-being, service delivery, and access to social services
	· Identify at least one local or state policy that has some bearing on the agency’s clientele.
· Discuss one local, state or federal policy that has undergone recent changes and identify the rationale and implication for changes.
· Attend a policy practice workshop at the PCSAO (Public Child Service Association of Ohio) Conference or Advocacy Day.  Discuss with field supervisor.
	

	Assess how social welfare and economic policies impact the delivery of and access to social services
	· Identify one social welfare/economic policy and discuss with field supervisor its origin, purpose and impact on agency services/service delivery.
· Discuss with field supervisor any potential gap in services or policy and propose possible resolutions.
· Locate the agency Policy and Procedure Manual. Review each section’s table of contents. Learn about case status definitions, high risk infant protocol, HB 484 highlights, etc. Request a reading assignment of pertinent sections from your field supervisor. Read and discuss them with your field supervisor. How do these policies and procedures affect service delivery to your clients?
	

	Apply critical thinking to analyze, formulate, and advocate for policies that advance human rights and social, economic, and environmental justice
	· Interview a select number of clients regarding their satisfaction/recommendations for changes that would enhance their wellbeing and present a summary of findings to supervisor and staff.
· Participate in a meeting with legislators or policymakers and advocate for client-specific issues.
· Learn the process of writing a policy brief and present a draft for your field supervisor.

	


	Comments:
	


	Competency #6: Engage with Individuals, Families, Groups, Organizations, and Communities


	Practice Dimensions
	 Suggested/Possible Task(s)
	Score

	Apply knowledge of human behavior and the social environment, person-in-environment, and other multidisciplinary theoretical frameworks to engage with clients and constituencies
	· Discuss at least one social work theory, perspective, or concept and its relevance to understanding or working with the client population.
· Complete an eco-map of a case. Make note of the biological, psychological, social, cultural, spiritual and environmental factors that impact the family. How can you utilize the eco-map as a visual tool to build on the family strengths and identify impacts effecting human development for the family system? Discuss your thoughts with your field supervisor. 

· Discuss a concrete example with supervisor how HBSE or theoretical knowledge can be used in the engagement process.
	

	Use empathy, reflection, and interpersonal skills to effectively engage diverse clients and constituencies
	· Observe a child being interviewed or, under close supervision, conduct an interview with a child. Based on your classroom or field instruction, make a list of at least three specific strategies for interviewing a child who has been maltreated that may be of help to you.
· Complete process/summary recording after a client interaction and identify examples of active listening, attending, reflective listening, use of empathy etc.
· Describe the essential components of an effective investigative interview to your field supervisor. Shadow or, under close supervision, conduct an interview using these essential components. Discuss these concepts with your field supervisor.
	


	Comments:
	

	Competency #7: Assess Individuals, Families, Groups, Organizations, and Communities


	Practice Dimensions
	 Suggested Task(s)
	Score

	Collect and organize data, and apply critical thinking to interpret information from clients and constituencies

	· Arrange with your field supervisor to observe workers as they screen referrals. Discuss the criteria for screening in a case and assigning the response time. Practice filling out the referral form, and review it with your field supervisor.

· Ask your field supervisor to show you and explain how to complete the documentation that is required for investigation phase and for ongoing services. Complete agency documentation according to professional standards.
· Observe a supervised family visit with a child who is in placement. Assess the visit for its effect upon the child. Find out what the standards are to allow for unsupervised visits.  Discuss with field supervisor your observations and what needs to happen to move the visits to unsupervised.
	

	Apply knowledge of human behavior and the social environment, person-in-environment, and other multidisciplinary theoretical frameworks in the analysis of assessment data from clients and constituencies
	· Demonstrate the ability to use at least two different client assessment tools and identify the strengths and limitations of each.
· Demonstrate familiarity with at least two theoretical approaches and identify how they are helpful in understanding client development.
· After accompanying an experienced social worker on an initial interview, do the following: 

Discuss your observations with the field supervisor. Share your perceptions of how the various family members might have been feeling during the interview and why.

Share your personal feelings and reactions, and how they could potentially affect your own perceptions and decisions.

Conduct your own brief developmental assessment of the child and family system. Discuss your assessment with the social worker and your field supervisor.

Fill out your own mock forms the agency uses throughout an investigation (i.e. logs, safety plan, referral forms, etc.); go over them with both the social worker and your field supervisor. 
	

	Develop mutually agreed-on intervention goals and objectives based on the critical assessment of strengths, needs, and challenges within clients and constituencies
	· Ask social workers to describe a failure to thrive case. Ask them what interventions were used and what the outcomes were.  Discuss with field supervisor suggestions for alternate intervention goals and objectives.

· Develop a proposed case plan for possible use on an actual case. Discuss your proposed case plan, along with a rationale for the selection of goals/objectives,
with your field supervisor. 
· Observe an experienced social worker during case planning. Discuss any techniques or strategies he/she finds useful to empower clients with self-determination during case planning. Share your thoughts with your field supervisor.  Use strategies learned to demonstrate ability to work collaboratively with clients to develop goals.
	

	Select appropriate intervention strategies based on the assessment, research knowledge, and values and preferences of clients and constituencies
	· Accompany a social worker to a home where there has been neglect.  Ask the worker what was observed that indicated neglect?  What interventions occurred? Discuss with field supervisor how selected intervention strategies relate to assessment and goals.
· Demonstrate an ability to incorporate client values and preferences into selection of intervention strategies.
· Discuss with a social worker about their observations on how children born with positive toxicology screens have been developmentally affected. How does this impact the selection of interventions for the child and family?


	


	Comments:
	

	Competency #8: Intervene with Individuals, Families, Groups, Organizations, and Communities 


	Practice Dimensions
	 Suggested Task(s)
	Score

	Critically choose and implement interventions to achieve practice goals and enhance capacities of clients and constituencies
	· Accompany a social worker on a case where a child has marks. Discuss with the social worker how they think the marks were caused, how they came to that conclusion, and possible interventions to decrease harm to the child.
· Talk to a social worker about work with clients who abuse substances. Have a discussion with the social worker about clues used to determine whether a client is under the influence of a substance, how they handle it, and appropriate interventions.
· Review a previously completed case plan and discuss suggestions for alternate interventions.  
	

	Apply knowledge of human behavior and the social environment, person-in-environment, and other multidisciplinary theoretical frameworks in interventions with clients and constituencies
	· Demonstrate familiarity with at least two theoretical approaches and identify one specific intervention for each approach.
· Identify an intervention that is appropriate for clients within a specific age range and discuss why this is so.
· Demonstrate an ability to understand the difference between interventions that target individual change versus environmental change.
	

	Use inter-professional collaboration as appropriate to achieve beneficial practice outcomes
	· Arrange to observe a day/morning/afternoon in Juvenile Court. Keep notes of your observations and questions to discuss with your field supervisor.
· If possible, introduce yourself to the attorneys who will be representing your clients. Ask this attorney to tell you three of the most important things you need to do to work effectively with an attorney who represents one of your clients.

·  Interview at least one non-social work agency colleague and learn how their role relates to the social worker’s in facilitating client outcomes (examples: GAL, CASA, foster parent)
	

	Negotiate, mediate, and advocate with and on behalf of diverse clients and constituencies
	· Meet with a local drug and alcohol agency.  Learn about their referral process and link a client to their services.

· Write a letter or place a phone call on a client’s behalf to secure access to services/support
· Find out how to access the paperwork (both internally and externally) needed for a client to receive financial or food assistance.  Demonstrate ability to refer client to the services.
	

	Facilitate effective transitions and endings that advance mutually agreed-on goals
	· Demonstrate an understanding of how to initiate and end client interactions appropriately.
· Ask other social workers how they close cases and terminate relationships with parents and/or children. Use this knowledge to help plan and prepare for termination as case ends or as the student worker ends placement.

· Document student worker’s emotional responses to transitions and termination and discuss potential impact on clients.
	


	Comments:
	

	Competency #9: Evaluate Practice with Individuals, Families, Groups, Organizations, and Communities 


	Practice Dimensions
	 Suggested Task(s)
	Score

	Select and use appropriate methods for evaluation of outcomes
	· Design/use a basic pre- and post-test for clients.
· Discuss with field supervisor tools the agency uses to evaluate client outcomes.
· Discuss with supervisor tools the agency uses to evaluate agency effectiveness and impact.

	

	Apply knowledge of human behavior and the social environment, person-in-environment, and other multidisciplinary theoretical frameworks in the evaluation of outcomes
	· Learn about two types of evaluation. 
· Use classroom acquired knowledge on evaluation to design a brief questionnaire to assess an agency program/service.
· Develop a logic model for a program/the agency.
	

	Critically analyze, monitor, and evaluate intervention and program processes and outcomes
	· Learn how cases are reviewed in your unit (i.e., formal case consultations, meeting with a supervisor, etc.) Observe several case reviews. Write about what thoughts, concerns, and questions came up for you during your observations. Discuss these, as well as the effectiveness of interventions provided, with your field supervisor.

· Demonstrate the ability to monitor and adjust case plans due to implementation challenges.
· Complete a 90-day case review and discuss with field supervisor.

	

	Apply evaluation findings to improve practice effectiveness at the micro, mezzo, and macro levels
	· Interview a relevant staff member about SAR procedures used by the agency and how data from evaluations are used to improve practice/services.
· Demonstrate an understanding of how positive individual client outcomes are impactful beyond the micro level.
· Assist in gathering data and/or writing the agency’s monthly/annual report.

	


	Comments:
	


	Overall summary statement of student’s strengths and areas needed for further development.



	


Overall Rating :  _________ (based on rating scale on page 1)
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